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  Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of February 20, 2020 4 

Draft 5 

 6 

 Members Present: Barbara Saunders (Chair), Angela Landis, Chris Robbins and Lucy Schumer  

Members Absent: Todd Desabrais (vice-chair), Sarah Peluso and Sam Ostrow   

Staff Present:   Jennifer Murray 

Others Present: None 

 7 

1. Call to Order- Barbara opened the meeting at 12:10 8 

 9 

2. Approval of Minutes-   10 

Minutes from 1/23/20 were tabled 11 

On a motion by Lucy, 2nd by Chris, the Planning Commission voted to approve the minutes 12 

from 2/13/20.  Motion passed 4-0. 13 

 14 

3. Discussion on meeting dates 15 

Jen asked if attendance at meetings would be improved if they only met once per month, 16 

and was this the group’s preference.  The PC felt meeting less frequently wouldn’t make a 17 

difference, because their absences are due primarily to unavoidable schedule conflicts 18 

(vacations, etc.)  Decided to keep their meetings twice per month. 19 

 20 

4. Exchange Street 21 

a. Jen shared the compilation materials from their previous conversations regarding 22 

Exchange St.  PC reviewed the “takeaway” concepts and made several additions to the 23 

list: 24 

Key Conclusions: 25 

Thematic elements 26 

 PC is in favor of increasing the diversity of uses along Exchange Street corridor 27 

itself, while continuing to retain land for higher-intensity 28 

manufacturing/industrial uses behind. 29 

 Helps to think of Exchange Street as a gateway corridor into Downtown.  The 30 

character (both uses and form) at the south end of Exchange Street would be 31 

more urban than the north end.  (transect) 32 

 Exchange Street hosts and incubates light manufacturing uses, reducing pressure 33 

on the Rte 7 corridor 34 

 Exchange Street’s close proximity to Downtown makes it unique.      35 

 There is a culture of synergy and sharing between the beverage producers on 36 

Exchange St. 37 
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 Would like to continue to attract non-polluting, environmentally-conscious light 38 

manufacturing companies.  Encourage more industry that makes things from 39 

local products. 40 

Specific elements 41 

 College controls most of the available lots in the industrial park. 42 

 Hillside to Route 7 must be protected. 43 

 PC favors rural industrial areas that integrate trails and recreation areas into the 44 

design  45 

 New businesses are electing to reuse existing spaces rather than developing 46 

available lots.  Shortage of available commercial space to attract new businesses.  47 

Landowners reluctant to build “on spec”. Startup space in VT Soap building has 48 

been effective in helping businesses get started/incubated. 49 

 High-speed internet is necessary, and may attract desirable businesses 50 

 Zoning- reduce required front setbacks on the side where the multimodal path 51 

will be, so buildings can relate to it 52 

 Need to make sure traffic goes out to Route 7, not into Downtown 53 

 Consider Special Assessment District to pay for infrastructure maintenance and 54 

improvements.  Tie to assessed value and calibrate so as not to disincentive-ize 55 

new investments  56 

About Uses 57 

 PC is not in favor of Sam’s Club or other high intensity retail along Exchange 58 

Street and recognizes this may be a threat due to space and easy access to Rte 7.   59 

 Storage facility is not the best and highest use for that site. 60 

 There was support for a hotel or conference facility in this area. 61 

 PC did not seem concerned that allowing restaurants here would detract from the 62 

vitality of Downtown.  63 

 Food trucks are an important component for providing quick lunch options 64 

 Exchange Street needs childcare, serving people working in that area 65 

 Remember to enable things that support the businesses- food, walkability, 66 

childcare other support services.  Be more cautious about uses that create new 67 

“one-stop” destinations on Exchange Street.  68 

 69 

b. The discussion came back to what types of businesses complement the primary uses 70 

(light manufacturing, heavy commercial).  It was noted that there is a distinction 71 

between uses that support those businesses (restaurants, childcare) and uses that 72 

create a whole separate destination on Exchange St. 73 

c. There is a shortage of ready commercial space in this district, and a reluctance on the 74 

part of developers to construct buildings on these vacant parcels to be rented.  Largely 75 

due to the cost of new construction.   Barbara noted that VEDA funds exist to build new 76 

commercial space that could be rented to businesses interested in relocating to 77 



 

 3 

Middlebury, and that these funds are often administered by Regional Development 78 

Corporations.  The Planning Commission asked staff to extend an invitation to Fred 79 

Kenney to attend one of their future meetings to: 80 

 Discuss VEDA 81 

 Discuss Exchange Street (input, past/future ACEDC initiatives) 82 

 Status of the Standard Register building, and does this need a feasibility study 83 

to be divided into smaller rentable spaces? 84 

 Result of Connor Homes? 85 

 Progress of the economic health committee, and strategies they are thinking of 86 

recommending to the Selectboard 87 

 88 

5. Adjournment:  Next regular meeting- February 20, 2020  89 

 90 

 91 

Meeting concluded at 1:30 PM. 92 

Submitted by:  Jennifer Murray  93 


